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July 11 (Sat) - On the wey home about 19 o'clock, I visited Mr. HARADA at his 
home. Heard the information that the Army during the past week had stiffened 
its attitude in regard tc the reduction of the armaments and especially in 
regerds to economizing which is the latest plan of the Finance Department. We 
ere worried that the Army as 2 lest resort might take further steps to sannerl 
to tho throne. 
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July 13 (Monday) —- At noor, rad lusch with Messrs, HARADA, TAKAGI, SAKAI 
and OKASS et Tokyo Club. Mr. HAR/LA renorted to us that the Army wae more 
unyielding then ever end that she Yer Mainieter is going to see the Emeror 
on the 14th or 15th. I thought thet I whould repert this matter to the 
Lord Keever of the Privy Se°i, and left Shintachi et 2:25 for Xemekura to 
rolay this mossrge. (récted to reiny this mersnge to the Grand Ch- aberlain 
in Hayema, I immedirtely ‘ft by putomobtie and celled oa the Grana Chamber- 
lain SUZUKI »t Chojeen. reiryed tu him the message end the Lord Keeper 
of the Privy Scai's view in rogexvd to it and ceme home at 6:30. 
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September 9 (Yednesday) - At 6:20 P,M,, held » conforence in respect of the 
present aspect of affairs, at the residence of Prince KOMOYE, including the 
prince, ARIMA, OKARE and myself. Mostly, ARIMA oxpleined in detrils about the 
secrot plot which had beon plenned by a certain group of militeriste end the 
OKAWA's fection in the middle part of lest March, by such connection as ho 

hed been roquested to participate in oxccuting the plot by OKAWA, Shumoi 
through SHIMIZU. 


"ARIMA. 'This plot hes been susponded once. Howover, thought of this 
kind will not disappear eltecother, tut will re*ppoar whenever an ovportunity 
presents itself, becuse the motives of plenning this plot wero 

(1) that the permontion of Commnism hes boon so noticeable recently that 
this country might frll into Commnists! hende if the egitetion was left un- 
checkod. 

(2) No movencnt will attain its object, unless it is carried out under 
the Irmerial rule. 

(3) Whorofore, tho OXAYA's fection sdvocates Socirlistic Netionalism under 
tho Imperial rule and tho cet-blishmont of an Autocratic government in place 
of tho present political party systcn, 

(4) A certein militerists' croup hae rospondod to thie end shook hands 
with tho OKAWA's fection for the purpose of cresting such a Fascists! govorn 
ment as oxisting in Itely.! " 


In view of the pbove roasons, we ehell hve to think up en adequate 
countor-monsure. Especielly, tho Imperial Houschold should heve full undor- 
Stending of the situation and trko nocessary stons ndout it. We found the 
point of agrecmont in our opinions, end we arrenged that we moet and discuss 
this mttor as froquontly rs possiblo. 
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Sevterber 12 (Sat.) -- At noon I met Mr. HARADA at Ginza Dining Hall and 


talked in detail about tie latest under-hande’ movement of the Army. 
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September 10 (Thurs.) -- Had lunch with Mr, OKAS5E, Mr. ODA and iir, TAPT, the 
head of the Asiatic Bureau, at Prince KONOYE's house. Hr. TANI told us about 
the China Affairs and geve his opinion. His opinion was that self defensive 
action might be unavoidable according to developments in the future. I agree 
with it, in general. 
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Aucust 7 (Fri.) -- Came to Tokyo by electric car starting at 8.19 and went to 
sco Mr. HARADA. I learned about the latest political conditions and especially 
of the plot to be carried out in Army circles during the middle of March. It 
is regrettable from the standpoint of control of our country that it is 
becoming vory obvious that the Army will carry out a certain type of plot. 


1. During the middle of March when the Pariiamentary sossion was being hold 
a plan was drafted at tho official residence of War Ninister to disrupt the 
Parliumontary session and bring about the political change by Major Generals 
KOISO, TATEKAWA end NINOMIYA as leadors with Lt. Cols. HASHIMOTO and SHIGEFUJI 
who would act at thoir dock and call. OKAWA, Shumoi, stood between them, 
collaborating with Social Mass Party. They planned to send Lt. Col. SUZUKI 

to MORI of the SEIYUKAI party, conveying their plot confidentially. This 

was given up, however, by the advice of SUZUKI, who (entertained fears) for 
the suko of the Army. It could be gucssed that UGAKI was at the back of the 
plot. 


2. <An associatior. of research group of Manchurian and Mongolian questions 
was formed among a group of captains graduated recently from the Army Staff 
College and the above-montionod Lt. Colonols HASHIMOTO and SHIGEFUJI wero 
its backors. 

3. The brains of the Army cannot check these kind of associations because 
they thomselves plarnod such plots as monticned above. 


4. Recently tho Army group has been getting vory strong. Thore is a danger 
of strong antagonism between the civilians and the Army regarding drafting 
of the vudgot . 
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Aucust 7 (Fri.) -- Came to Tokyo by electric car starting at 8.19 and went to 
sce Mr, HARADA. I learnod about the latest political conditions and especially 
of the plot to be carried out in Army circles during the middle of March. It 
ie regrettable from the standpoint of control of our country that it is 
becoming vory obvious that the Army will carry out a certain type of plot. 


1. During the miadle of March when the Pariiamentary sossion was being hold 
a plan was drafted at tho official residonce of War Minister to disrupt the 
Parliamentary sossion and bring about the political change by Major Generals 
KOISO, TATEKAWA end NINOMIYA as leadors with Lt. Cole. HASHIMOTO and SHIGEFUJI 
who would act at thoir dock and call. OKAWA, Shumoi, stood between them, 
collaborating with Social Mass Party. They planned to send Lt. Col. SUZUKI 

to MORI of the SEIYUKAI party, conveying their plot confidentially. This 

was given up, however, by the advice of SUZUKI, who (entertained fears) for 
the suko of the Army. It could be gucssed that UGAKI was at the back of the 
plot. 


2. An association of research group of Manchurian and Mongolian questions 
was formed among 4 group of captains graduated recently from the Army Staff 
College and the above-montionod Lt. Colonols HASHIMOTO and SHIGEFUJI wero 
its backors. 

3. The brains of the Army cannot check these kind of associations because 
they themselves plar.nod such plote as monticned above. 


4. Recently tho Army group has been getting very strong. Thore is a danger 
of strong antagonism between the civilians and the Army regarding drafting 
of the budgot. 
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Aveust 12, (Wed.) -- 6 o'clock in the afternoon, I went to Baron HARADA's 
reuse, Had dinner with Prince ZONOYE and Marquis INOUYE. We heard and 
studied the details of what Mr. HARADA had tuld me the other day about the 
under-handed activities of a section of the Army. The affair that made Mr. 
}GAKI the leader, was tiat of March 20. (x) certain SHIMIZU of Taikosha 

wao supplied with thirty bombs (Those were only for use in maneuvers and 

were almost harmless). However, it was told that the bombe were taken back 
to the Army a month ago. It is a fact that because the plot was called off 
and to pay off the men that had been assembled, they collected ¥ 100,000 from 
among the Tokugawa nobles. 


(x) The above-mentioned fact centering around Ugaki as the leader, is 
in regard to the occurrence of about March 20, when a certain ---------- 
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Sept, 19 - At 1.30 the Prine Minister went to see the Emperor. I was told 
tnat our Army would not try to enlarge the situation but would stop any 
further action wien it found itself in an advantageous position. 


A telephone call came from Mr. HARADA telling me to meet at the official 
residence of the Minister of the Imperial Household, at 8.30. 


The Minister of the Imperial Houschold, the Grand Chamberlain and Mr. 
HARADA were there. Mr. HARADA reported that he was called by the Prime 
hinister at about 6.30 and that he was asked about the state of affairs. He 
said that the Army's attitude was very strong. He added that in regard to 
the policies decided upon by the cabinet, the Premier seomed to be worrying 
because the Army was not driving it home thoroughly. The Premier, therefore, 
wanted to find the best way for controlling the Army. Some said that it 
might be best to ask for Prince KAN-IN's help, and the others said that they 
should ask the "GENRO" to stay in Tokyo. But I told them that the Prenier 
should not depend on others in the solution of this situation at this 
critical time. I emphasized that there war no other alternative but for the 


cabinet to hold meetings reveatedly and for days, even if futile, and to 
indicate a firm opinion of ite own for the unification of national opinion. 
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j Wed.) -- At 2.00 p.m., attended tea party thrown for Gentlemen 
of the Press at KASUMIY‘MA Club. Heard the course of events in the Manchuriar 
Incident from EAYASHI, “he head of Maintenance Sureau of the Department of 
War. However, as the cause of the railway explosion, the most important point 
of the whole afiair waa not explained clearly, I asked him the question. To 
this, he replied that he had not as yet received the report. It seems very 
strange to me. It is regrettable also, not to be posted and informed on this 
point, especially whon people are talking with ckepticism about the cause 

of this accident. 
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Seps, 29 (Tueg.) -- At 9 o'clock, I visited the Lord Keeper of the Privy 
Seal at his official residence and reported what I had heard from HARADA 
last night; namoly, vhat the Chief of the Army General Steff had told to 
the Premier, "Chances are the Army is compolled to send troops to the 
Yangtze River area. If this happens, he does not want the trouble regard- 
ing the reversion of Suoreme Command--that is to eay, the Government shall 
not interfere with the prerogative of the Suprome Command of the Army." 
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Oct. 1 (Thurs.) -- At 4 o'clock, I visited Mr. EARADA. Also present were 
Prince XONOYD and Mr. SHIRATORI. We discussed and consulted upon the 
miiivarist's secret plot. Tho combination of the middle class clements of 
the Army is likely to be pretty tight, and the plan to break down the 

present political party eystem by means of effecting coup-d'etat and to 
arminister national affairs under dictatorship has been made secretly over 
since the 2nd year of Shewa era (1927). This is a serious problem indeed! 

It will be immossibdle for our statesmen and politicians to realise the dangor 
of such a proolem. Jt is very difficult to devise a counter measure. Anyway, 
it will be necessary to guide those militarists so that they won't cause the 
nation a serious damage and unnecessary sacrifice. It is a national calamity. 
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Oct. 5 (Mon,) -- At 4.30 i visited Minister of the Imperial Household 
ICHIKI, at his official residence with Prince KONOYE. We discussed the 
Aray's stubbornness and its intrigues. We gave him all information avail- 


able and asked him to think up the best solution to this matter. 
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Oct, 6 (Tues.) -- The Prime Minister ceemed to have talked about the serious 
Situation to the Lor’. Keoper, The thing worrying the Prime Minister is that 
there is a riek of head-on collision with the Army about the question of the 
othor party with whom to negotiate the Manchurian problom, 
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Oct, 7 (Wed.) -- at 7 p. m. HARADA came to ny house and we went to see 
Marquis INOUD at Uchidayama. We heard the opinions of the current problem 
of the Army Department from Lt. Colonel SUZUKI. Activities, in which Lt. 


Colonel SUZUKI takes part do not intend to carry out the national reforma- 
tion immediately, vut it is to save the situation if something does happen 
in the future, such as tho outbreak of rebellion among the young officers. 
On the way home, I reported to Prince KONOYE about the above matter. 
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Getoder 15 (Thurs.) -- At 1.30, I attended a tea party of the managing staffs 
of the newspavers. The Chief of the Information, SHIRATORI, Chief of the 
Maintenance Bureau, HAYASHI, and I had a conference on tho situation. 


HAYASHI, upon a premise that it was his own assumption, gave the following 
Statoment: 


"It will be unwise to take time in solving the Manchurian question, from 
the Army's point of view in governing disciplines. It requires prompt 
solution. In order to reach prompt solution, it will be necessary to 
create a new regime in Manchuria. If the Central Authorities should 
give the agitators of the movement a tacit approval to do so, it will 
facilitate the solution of the problem." 


He indicated by his statement the fact that the militarists still stuck to 

its plan to establish a new regime in Manchuria. On the other hand, it is 
suid that the attitude of the militarists suddenly stiffened, taking advantago 
of the rumor that Count UCHIDA, the President of South Manchuria Railway 
Company, had the intention to settle the pending question by one effort-- 

the establishment of a new regime in Manchuria. 
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September 21 (Mon,) -- At 9.30 I went to the office. The Lord Keeper of the 
Privy Seal came to Tokyo last night. The Lord Keeper of the Privy Seal, the 
Grand Chamberlain and Vice-Grand Chamberlain, the head of the Army Aide-de~- 
camp and I gathered in the room of the Lord Keever of the Privy Seal and 
conferred about the China and Manchukuo conflict. 


Baron HARADA telephoned me from Kyoto asking if there were any further 
developments in the situation, and suggested that if the Emperor were to 
call Prince KAN-IN, we would discuss thoroughly the Prince's answer to the 
Emperor. HARADA 'phoned me again that evening. He transmitted Prince 
SAIONJI's words to be cautious about his (KANAYA) answer when KANAYA, the 
Chief of the General Staff would go to see the Emperor to explain why the 
Korean Army had advanced into Manchukuo without the Emeror'r sanction. 


At 7.30 p.m. aftor dinner, I visited the Lord Keeper of the Privy Seal at 
his official residence and transmitted HARADA's telephonic message. On ny 
way home, I stopped at TAKEUCHI's house. But I could not see him, as ho was 
on a business trip. 
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Senterber 12 (Sat.) -- At noon I met Hr, HARADA at Ginza Dining Hall and 


talked in detail about the latest under-handed movement of the Arny. 


wre 
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Sentember 10 (Thurs.) -- Had lunch with Mr. OFADZ, Mr. ODA and iir. TANI, the 
head of the Asiatic Bureau, at Prince FONOYE's house. Mr. TANI told us about 
the China Affairs and gave his opinion. His opinion was that self defensive 
action might be unavoidable according to developments in the future. I agree 
with it, in general. 


Te 


s 
= 
~~ 
m 


(@e ~ ur 4 


ae . Ligh ad 
hs ie =| Was 


S a — Pad ‘ 


AUTO pom G, ) s 
3 yo yak! Yass WY AG AG Ae MS yas 


(Corrected copy) Exhibit No. 179 F 


Document No. 1632.G Excorpt from !arquis Kido's Diary 


1931. 


) -- Immediately upon arrival at Tokyo by the 8:19 asm. 
Gloctric car I called at Mr. Harada's residonce. I loarned about tho 
following facts concerning tho latost political conditions ana espocially 
of the plot that ms to bo corricd out by military circlos somotimo during 
tho middlo of last March. It is rogrettable from tho standpoint of control 
of our nation that recontly it is bocoming vory noticoable that tho army 
mikes cortain typos of plots, 


1. During tho middlo of Murch whon tho Parliamontery sossion was boing 
hold a plan was droftoa xt the official rosidonco of Yar !inistor to disrupt 
tho Foarliamontary sossion and bring “tout tho politicnl chango by Major 
Gonorals KOISO, TATEKA’A and NINOMIYA as loaders with Lt. Cols, HASHIMOTO 
“nd SHIGEFUJI who would act at thoir bock and coll. OKAA, Shumoi, stood 
botwoon thom, collaborating with Social Mass Portye Thoy plannod to sond 
Lt. Col SUZUKI to MORI of tho SEIYUKAI party, convoying thoir plot 
confidontially. This was givon up, howovor, by the dissucsion of tho said 
lioutonant colonol, in tho intorost of tho armye It could bo guossed that 
UGJKI was at the back of tho plot, 


2e An associntion of rosoarch group of Menchurian and Mongolian quostions 
wos formod nmong o group of coptcins ercducted rocontly from tho Army Staff 
Collogo and the nbovomontioned Lt. Colonols HASHTIOT0 end SHIGSFUJI woro 
its backors, 


3+ Tho brains of tho Jrmy cannot chock thoso kind of associntions bocmso 
thoy thomselvos plznnod such plots ¢s montioned rbovo. 


4e Rocontly tho ‘remy group has boon gotting vory stronge Thorce is o dangor 
of strong antngonism botwoon tho civil and military (nuthoritios) rogarding 
drafting of tho budgot, 
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t 12 (Wod) += € olclock in tho eftornoon, I wont to Baron FARADA's 
house, Fad dinner vith Princo KONOYE and Marquis INOUYE. We horrd and 
studind the details of what Mr. FARA 4 had told me the othor day ahout 
the under-handed adtivitios of a section of the Army, Tho affair thet 
mado Mr, UCAKI tho leader, was thst of March 20, (x) cortadin SFIMIZU 
of Taikosh wos supphiod ‘ith thirty bombs (Those wore only for use in 
manouvers and wero nlmost harmloss), Howaver, it was told that the 
‘ombs wore taken back to tho Army a month aro, It is a fact that be- 
cause the plot was called off and to pay off the mon that had boon assombled, 
they collected ¥100,000 from amonr the Tokugawa nohles. 


(x) The ahove-mentioned fact centering round UCAKI as tho leador, 
is in ropard to tho ceeurroneo of about Mirch 20, vhen a certain, «. 
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Sopt 22 (Tose) -- At 1.30 I visited Mr. HARADA's houso ngoine 
KONOYE, SAKAI, OKABE, ond T/K..GI como thoroe Discucsod and studiod 
various things coming from various dircetions. 


The dotorminition of tho Military circlos towards Manchuric is 
so strong that it is fonrod that ordors givon by the contral 
authoritios may not bo thoroughly undorstood. 


Tho “nporor his oxprossed satisfaction and npproval to tho Prime 
Ministor and tho Ministar of War for tho govornmontal policy to 
strivo not to oxtend furthor tho Manchurian Incidont. Howovor » 
the Jrmy is roportod to have construod and to bo indignant, that 
tho Emporor's opinion had boon so induced to form by his porsonal 
attendants, 


In viow of such circumsatancos, it was docidsd among us that tho 
“mporor had bottor not say anything furthor obout the Manchurian 
policy, unloss he is nocussitated to do 80, nd that tho GENRO 
(Moaning Princo SAIONJI) against whom tho femy harbors antipathy, 
had bottor not mnko a trip to Tokyo unloss thore is an important 
chango in tho situation, bocause it would intonsify the militarist’s 
antipathy. 
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Sept. 19 - At 1.30 the Prime Minister went to see the Emperor. I was told 
tnat our Army would not try to enlarge the situation but would stop any 
further action when it found itself in an advantageous position. 


A telephone call came from Mr. HARADA telling me to meet at the official 
residence of the Minister of the Imperial Household, at 8.30. 


The Minister of the Imperial Household, the Grand Chamberlain and Mr. 
HARADA were there. Mr. HARADA reported that he was called by the Prime 
Minister at about 6.30 and that he was asked about the state of affairs. He 
said that the Army's attitude was very strong. He added that in regard to 
the policies decided upon by the cabinet, the Premier seomed to be worrying 
because the Army was not driving it home thoroughly. The Premier, therefore, 
wanted to find the best way for controlling the Army. Some said that it 
might be best to ask for Prince KAN-IN's help, and the others said that they 
should ask the "GEXRO" to stay in Tokyo. But I told them that the Premier 
should not depend on others in the solution of this situation at this 


critical time. I emphasized that there war no other alternative but for the 
cabinet to hold meetings repeatedly and for days, even if futile, and to 
indicate a firm opinion of ite own for the unification of national opinion. 
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Oct. 5 (Mon,) -- At 4.30 I visited Minister of the Imperial Household 
ICHIKI, at his official residence with Prince KONOYE. We discussed the 
Arav's stubbornness and its intrigues. We gave him all information avail- 
able and asked him to think up the best sclution to this matter. 
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Octwbor 14 (Wed.) -- At nocin I went to Count Tadamaea SAKAI's house and had 
a conference with Masatoku SASOUKA, Chokoi OKABE, Manabu MATSUMOTO, Shigeru 
YOSHIDA, and Fumio GO70O regarding the curront problems. According to Mr. 
YASUOKA, the plots of tho Army are progressing rapidly and stucents and 
Ronins are participating in it. Something must be done regarding thie 
matter, ho said, Our opinion was that Shashoiukai /TN. an association/ 
which had been previovsly planned by YASUCKA aud othors, should be 
matorialised as a permanent counter measure. 
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September 21 (Mon.) -- At 9.350 I went to the office. Tho Lord Keoper of the 
Privy Seal came tc Tokyo last night. The lord Keepor of the Privy Seal, the 
Grand Chamberlain and Vice-Grand Chamberlain, the head of the Army Aide-de- 
cemp and I gathered in the room of the Lord Keever of the Privy Seal and 
conferred about tho China and Manchukuo conflict. 


Baron HARADA telephoned me from Kyoto asking if thore were any further 
developments’ in the situation, and suggested that if the Emperor were to 
call Prince KAN-IN, wo woald discuss thoroughly the Prince's answer to the 
Emperor. HTADA 'phonec me again that ovonirg. He transmitted Prince 
SAIONJI's words to be cautious about hie (KANAYA) answer when KANAYA, the 
Chief of the General Staff would go to see the Emperor to explain why the 
Korean Army had advanced into Manchukuo vithout the Smoeror'rs sanction. 


At 7.30 p.m. after diner, I visited the Lord Keeper of the Privy Seal at 
his official residence and tr:nsmitted HARADA's telephonic message. On my 
wav home, I stopped at TAKEUCHI's house. But I could not see him, as he was 
on a business trip. 


